
Our webinar will start shortly 
Please give us a few minutes to get everyone in!
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How do Mondays 
make you feel?



The Dreamplex Mission

Positive impacting 
people, personally
and professionally.
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Work After COVID-19: 

Not just to survive, but to thrive



By focusing on employee experience, 
engagement and wellbeing.



So that’s what we’ve studied.



● Dreamplex member Interviews
● Online survey
● Expert discussions
● Desk research

● 10 key opportunities
● 20 practical tips









After COVID-19, 71% of  employees say they want 
their company to offer some sort of flexible workplace. 

Bisnow and Convene, “Offices Are About To Cause Productivity To Explode,” April 2020
Bisnow and Convene, “We Asked What You Want The Office Of The Future To Be. Here’s What You Said,” April 2020



After COVID-19, 71% of  employees say they want 
their company to offer some sort of flexible workplace. 

44% of employees said working from home once a week 
would be ideal, with another 34% saying more than 
once a week would be best.

Bisnow and Convene, “Offices Are About To Cause Productivity To Explode,” April 2020
Bisnow and Convene, “We Asked What You Want The Office Of The Future To Be. Here’s What You Said,” April 2020



The Guardian, “Flexible working will be norm after lockdown, say Barclays and WPP bosses,” April 2020







Tip 1: Define desired goals and outcomes.
Both for teams and for individual team members, define what 
“good” looks like. Having clearly defined desired goals and 
outcomes will not only help you keep a check on whether 
remote work is working, it also removes any uncertainty on the 
employee’s part about what they should be doing and when.



Tip 2: Adapt your content and schedule.
Certain types of meetings, training sessions, and one-on-ones 
were typically tied to a specific time and date at which people 
had to show up in the physical office. With more remote 
workers and flexible schedules, invest in hybrid on- and offline 
content and experiences, or schedule more in advance. 





Positively engaged employees:

● Are 17% more productive
● Increase profitability 
● Are less likely to leave 

Gallup, State of the American Workplace Report, 2019



 EveHR, “3 Free Tools To Engage Employees Working From Home,” April 2020



“A strong culture driven by ongoing employee 
engagement is the only thing that truly connects 
individual team members when the workforce becomes 
more distributed.”

Rosabeth Moss Kanter, Harvard Business Review, “Leading Your Team Past the Peak of a Crisis,” April 2020



Tip 1: Spend more time on your employees
If you’ve increased the amount of time spent connecting with 
employees during the social isolation, don’t turn back. If you 
haven’t yet, now is a great time to start. Help foster and 
maintain a strong connection with your teams, no matter where 
they are. Periodic check-ins, high-quality and frequent 
feedback and constant recognition for jobs well done, are 
critical. Training managers to do this is key.



Tip 2: Follow the data
Use a data-collecting tool like EveHR, Culture Amp, or 
TINYPulse. We use Officevibe and are able to get a real-time 
read on what we are doing well, and where we’re falling short. 
This allows us to make improvements to the employee 
experience as we go. Gathering and applying data is critical, 
not only to know where to improve, but to make your teams 
feel you are actively working on improving their work 
experience. 





Gartner, “CFO Actions in Response to COVID-19,” April 2020



Mark Gilbreath, “Now, Near, Next: Planning for the Health and Safety of Your Share Workplace on Re-Entry,” April 2020
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Everyone gets a whitepaper!
dreamplex.co/work-after-covid

https://dreamplex.co/work-after-covid


Thank you!
Daan van Rossum

Chief Experience Officer, Dreamplex

daan@dreamplex.co 
linkedin.com/in/daanvanrossum

mailto:daan@dreamplex.co
https://www.linkedin.com/in/daanvanrossum/

