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Our webinar will start shortly
Please give us a few minutes to get everyone in!
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WORK AFTER COVID-19 10 Ways Organizations Can Win in the “New Normal”

Work After COVID-19:

Not just to survive, but to thrive
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WORK AFTER COVID-19 10 Ways Organizations Can Win in the “New Normal”

By focusing on employee experience,
engagement and wellbeing.
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So that’s what we’ve studied.
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Dreamplex member Interviews
Online survey

Expert discussions

Desk research

e 10 key opportunities
aerenes e 20 practical tips
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WORLD
ECONOMIC
FORUM

" This is how COVID-19 could change the
world of work for good

Employers will become more flexible about working from home, says Image: World Economic Forum /
organizational psychologist Adam Grant. Christian Clavadetscher
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10 Ways Organizations Can Win in the “New Normal”

In a post-COVID
world, how will your
company evolve?

Continue to Offer Remote Work (and Competitive Flexibility)
Further Improve Your Employee Engagement

Create a Sense of Community in Your Company - Online & Offline
Bring Out the Power of Teams

Turn Everyone into a Remote Working Pro

Make the Physical Workplace Safer and Healthier

Find the Right Mix of HQ, Flex and Remote

Increase Your Focus on Mental Wellbeing

Personalize the Workplace Experience for Gen Z and Millennials

Dodddoogdn

Embrace a Learning Mindset and Seek Outside Expertise
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1.Continue to Offer

Remote Work
(and Competitive Flexibility)

ocusing "
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After COVID-19, 71% of employees say they want
their company to offer some sort of flexible workplace.

Bisnow and Convene, “Offices Are About To Cause Productivity To Explode,” April 2020
D RE A M p L E X Bisnow and Convene, “We Asked What You Want The Office Of The Future To Be. Here’s What You Said,” April 2020
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After COVID-19, 71% of employees say they want
their company to offer some sort of flexible workplace.

44% of employees said working from home once a week
would be ideal, with another 34% saying more than
once a week would be best.

Bisnow and Convene, “Offices Are About To Cause Productivity To Explode,” April 2020
D RE A M p L E X Bisnow and Convene, “We Asked What You Want The Office Of The Future To Be. Here’s What You Said,” April 2020



guardian

Flexible working will be norm after
lockdown, say Barclays and WPP bosses

Crowded office buildings ‘may be a thing of the past’ as staff safety
prioritised after Covid-19 crisis
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The Guardian, “Flexible working will be norm after lockdown, say Barclays and WPP bosses,” April 2020
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“We have always managed the team based
on output, not in terms of hours spent in the
office. During this time, it was no different.
As long as the individual results are the same
or better than in the ofhice, we will keep
supporting teams to work from home.”

— Kevin Koh

General Manager, Faraday.
Member at Dreamplex Dien Bien Phu.

D DREAMPLEX
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“To guarantee the continuity of our business
during this crisis, I had to break with the
company's global rule of not working from home.
After almost two months of remote work, I
discovered that I can fully trust my team members.
They have shown that they can manage their own
schedules and workflow, even when not in the
office. This makes me feel more comfortable to
allow for more flexibility moving forward.”

— Jenny Bui

Country Manager Vietnam, SPOON.
Member at Dreamplex Dien Bien Phu.

D DREAMPLEX



Both for teams and for individual team members, define what
“good” looks like. Having clearly defined desired goals and
outcomes will not only help you keep a check on whether
remote work is working, it also removes any uncertainty on the
employee’s part about what they should be doing and when.



Certain types of meetings, training sessions, and one-on-ones
were typically tied to a specific time and date at which people
had to show up in the physical office. With more remote
workers and flexible schedules, invest in hybrid on- and offline
content and experiences, or schedule more in advance.
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GALLUP
Positively engaged employees:

® Are 17% more productive
® Increase profitability

® Are less likely to leave

D D RE A M P L EX Gallup, State of the American Workplace Report, 2019
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r €VEer

Work from home
& at-work

social distancing
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Decrease in Decrease in

employee employee

engagement productivity

EveHR, “3 Free Tools To Engage Employees Working From Home,” April 2020



EffiHarvard
Business|
Review

“A strong culture driven by ongoing employee
engagement is the only thing that truly connects

individual team members when the workforce becomes

more distributed.”

Rosabeth Moss Kanter, Harvard Business Review, “Leading Your Team Past the Peak of a Crisis,” April 2020



If you’ve increased the amount of time spent connecting with
employees during the social isolation, don’t turn back. If you
haven’t yet, now is a great time to start. Help foster and
maintain a strong connection with your teams, no matter where
they are. Periodic check-ins, high-quality and frequent
feedback and constant recognition for jobs well done, are
critical. Training managers to do this is key.



Use a data-collecting tool like EveHR, Culture Amp, or
TINYPulse. We use Officevibe and are able to get a real-time
read on what we are doing well, and where we’re falling short.
This allows us to make improvements to the employee
experience as we go. Gathering and applying data is critical,
not only to know where to improve, but to make your teams
feel you are actively working on improving their work
experience.
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7. Find the Right Mix of HQ,
Flex and Remote

D DREAMPLEX



What percentage of your workforce will remain permanently remote post-COVID . _
who were not remote before COVID? B % of Companies

26%
4%
- 2%
0% wall remain remote 2% will remain remole 10% wil remain remote 20% wil remain remote S50% will reman remote More than 50%

Gartner, “CFO Actions in Response to COVID-19,” April 2020
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+

[ WFH } + [ Flex Core
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D D RE AM P L EX Mark Gilbreath, “Now, Near, Next: Planning for the Health and Safety of Your Share Workplace on Re-Entry,” April 2020
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10 Ways Organizations Can Win in the “New Normal”

In a post-COVID
world, how will your
company evolve?

Continue to Offer Remote Work (and Competitive Flexibility)
Further Improve Your Employee Engagement

Create a Sense of Community in Your Company - Online & Offline
Bring Out the Power of Teams

Turn Everyone into a Remote Working Pro

Make the Physical Workplace Safer and Healthier

Find the Right Mix of HQ, Flex and Remote

Increase Your Focus on Mental Wellbeing

Personalize the Workplace Experience for Gen Z and Millennials
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Embrace a Learning Mindset and Seek Outside Expertise



Work
after
ovid-1

10 Ways
Organizations
Can Win in the
“New Normal”

by focusing on
employee engagement,
experience, and wellbeing.
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Coming Back
Better than Ever @

If youira like us, an owner or key stakeholder
in a fast-growing company here in Vietnam,
You may be working on getting back into
the regular swing of things. While, at the
‘same time you're still working through

the challenges from the first hts of the
crisis. And, on top of that, managing your
day-to-day operations. That's not easy.

“It’s just 3 months since
the lunar new year holiday
“Tét” ended and we came
back to a completely
different world. The
first cases of COVID-19
had just hit Vietnam.
At the same time, we also see some of our
member companies taking advantage of
the opportunities that this situation has
created. This includes recognizing the need
for a more focused approach towards the
‘employee experience and the responsibilty
to look after the well-being of their people.

We hope this guide is helpful in
preparing to not only come back, but
to come back stronger than ever™

Daan van Rossum

Chief Experience Officer
Dreampiex
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8. Increase Your Focus
on Mental Wellbeing

Your team members have just been through a never-seen-before
period of stress and anxicty, and the end is far from in sight.
Not only the discase itself, butalso the financial uncertainty,
job insccurity, struggles of embracing a new style of working,
have all had a huge impact. Not only on your employees, but
also indirectly on your business.

g wasnit Gollar spent
quite yet on the foreground implementing an appropriate
in Vietnam but is being action, there is on average
accelerated by COVID-19. $2.30 in benefits to be gained
Businesses now understand by the organisat
that in order to thrive as a
business, people needtobe  And it's not difficult to do
thriving also. This is especially  more. Dreamplex for example

work shifts to ed
remote: 45% of newly remote  wellbeing during the crisis
workers said they suffereda  time in various ways. An online
lost sense of belonging Q&A with Doctor Huynh Thi

Thuy Trang from Jio Health
And, there's a business impact  answered managers' questions  Now is a great time to break
too. PWC reports that "through  about how to keep their teams  open this subject, that was
the successful implementation  healthy. A session with coach  previously relatively taboo.

of a mentally healthy workplace, My Holland delivered team There s stll a heavy stigma
organisations can expecta members ways to deal with and repression of mental
positive return on investment  stress and anxiety in these Issues, even though there are
of 2.3, That s, for every challenging times. Three huge benefits for employees
“Wellbeing at Work" online to share openly and bring

workshops allowed members  their whole self to work. Being
to craft better versions of their  well, and working wel,is a

ok Teewt rosto et fives whil discussing their holistic process that requires.
e, cetnga oty sy werpce 10015 a0 WOITiOS Openly.  spoech without quit.
Pt i
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2. Further
Improve Your
Employee
Engagement

10 Ways Organizations Can Win in the "New Normal”

Employee Engagement, the art and
science of offering the right conditions
for all members of an organisation to
give it their best each day was always
critical for businesses. Engaged
employees arc enthusiastic about
and committed to their work and
workplace. And when they do that,

1 i

P ivity and P

On the flip side, if team morale. . 90% level of
falls by 0.5pt, staff turnover of companies believe their employee engagement will
increases by 17% and culture has improved since be key to maintain a strong
productivity falls by at least the COVID-19 outbreak company culture. This will be.
7% That hurts businesses started, 83% believe their especially important when
especially when teams are not employee experience is the trends that COVID-19
physically working together, better, and 84% believe their started permeate your ways
like during the crisis. Research engagement has gone up.® of working more and more.
from Eve HR, a Vietnamese /An HR leader said that this As arecent Harvard Business
employee engagement app, s because "the crisis has Review article stated, a strong

' link i of by ongoing
between working from home and trust in our workforce we employee engagement is
and a decrease in employee. haven' seen in decades™ the only thing that truly

engagement and productivity*

connects individual team
members when the workforce

Suddenly not having their teams becomes more distributed.”
connected in the office forced

employers to implement exactly.

the kind of measures that P e
improve employee engagement. ey G

To ensure staying connected,

“Eve 4B, e Too o Engage Emporses
From Home: Aprt 2020

companies made sure to check. Wi rom Hom At
in more with their people and Wt Tomns Watior, “Despar Dt e

motivate them more explicitly.

[JoreampLEX
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Tip 1: Make it Safe
— Physically and
Psychologically.

Employees need to know and
feel you've done everything
possible to make the office
safe. For example, temperature
checks, registration & tracking,
deep cleanings, and enforced
social istancing through
de-densification are just some
the measures Dreamplex
has put into place. Cushman
& Wakefield's *6 Feet Office”
‘concept even shows that its
possible for coworkers to
always stay 2 meters apart *

Greeting people with Don't touch
“Namaste" instead!

L |
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Remember to wash
your hands thoroughly

the handrails

iy Exparanca g sions of COVD. 19
Senzoz

doeh Do, “COMID-10 Moy B Th o T
oo Ev Happaned To Emperes Engogarant”
Ao 2030

v Losding Vo o Fos 1 Pk o4
o A 2020

1

10 Ways Organizations Can Win in the "New Normal™

Please use a
face mask

&

oot

Tip 2: Make it Healthy.

Clean air, natural light, spaces
that encourage movement and
Kitchens that promote healthy.
choices are part of the "WELL
Standard” that more and more
buildings will start to adapt to.*
Following these standards, em-
ployees can tangibly foel better,
more positive and more produc-
tive. They will then want to go.

2
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Tip 1: Create Purpose.

Simply providing an office and a monthly paycheck is
not enough to keep your teams engaged and productive.
To win the hearts of Generation Z, *start with why" and
incorporate a clear purpose in their daily work. Build on
Gen Z's ambitious, entrepreneurial, and altruistic spirit
by offering them a chance to truly make a difference.

Tip 2: Be a Coach.

Give Gen Z-ers more opportunities to learn and
‘9row towards their potential while maintaining a
healthy work-life balance. Be their supporter and
coach. They may not always know how to direct
their energy and enthusiasm, and will appreciate the
support. The free Coursera course *Conversations
That Inspire” is a great place to start.

[Joreaupiex
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In a post-COVID
world, how will your
company evolve?

] s ok
[[]  Further improve Your Employee Engagement

) Y oy & Offi
[]  ering Out the Power of Teams

[C]  Tum Everyone into a Remote Working Pro

O y

[]  Find the Right Mix of HQ, Flex and Remote

[[]  Increase Your Focus on Mental Wellbeing

O Z and Millennials
T] ooy
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Everyone gets a whitepaper!

dreamplex.co/work-after-covid ]
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https://dreamplex.co/work-after-covid
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Thank you!

Daan van Rossum

Chief Experience Officer, Dreamplex

daan@dreamplex.co
linkedin.com/in/daanvanrossum
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