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You don't build a business, you build people

and then peaple build the business.

You cannot have a successful business without a lof of
successful people helping to grow it

Zig Ziglar
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2019 TOP ASSESSMENT TOOL

The traditional “one size fits all” solutions used to attract, assess, select, develop and retain people are
poorly, if at all, meeting the needs and requirements of modern organisations. That's why Great People
Inside has invested hundreds of years of collective, international know-how in creating GR8PI, the Cloud-
based “Next Generation People Intelligence Platform”. GR8PI empowers you to embrace the complete life
cycle of employees and executives; from talent acquisition and on-boarding, talent growth and development
to employee assessment and performance management.

Top Sales World has nominated Great People Inside, in December 2019, among the top 10 systems in the
worldforthe assessment of human resources. Additionally, Great People Inside solutions are considered to
be among the top 15 assessment tools in the world, used in increasing and accelerating sales through
specific job match analyses.

Great People Inside appreciates that every organisation is unique; that organisations spend millions on
defining, developing and implementing those very specific leadership competencies, that very specific
culture, that state-of-the-art customer service, those distinguished values and dynamics etc. uniquely
creating their business advantage and success. In other words, we understand that your organisation’s
uniqueness and greatness cannot, and should not, rely on a “one size fits all” approach. Therefore we invite
you to learn more about the future - the next generation - approach to organisational greatness in this
brochure.

Welcome to outstanding organisational and individual growth - welcome to Great People Inside!
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THE GREAT PEOPLE INSIDE




GR8PI provides easy-to-use tools and processes to attract, assess, match, select, onboard, manage,
develop, benchmark and maintain workforces anywhere in the world.

The Cloud-based technology and user experience are state-of-the-art, and the GR8PI tools are scientifically
developed based on recognised, independent research. You would probably expect that from any modern
provider of HR related tools and systems, and even though GR8PI probably outperforms most, it's really not
what makes it excel. The real uniqueness lies within its capability to adapt to your organisational needs:

0 GR8PI offers a large number of standard assessment and survey templates covering most
organisations’ daily needs in areas such as hiring, engagement, development, values, sales, productivity
gaps, leadership development etc. If our standard templates do not meet your special needs, your can
compose your own templates from hundreds of available, and reliable dimensions. We call it “standard
customisation”, and it's more than likely that you can compose exactly the tools you need.

e If what you need are tools measuring and reporting your organisation’s exact and unique
success-critical identifiers and differentiators, Great People Inside will build them for you! We call it “full
customisation”, and such game-changing tools are tailored and validated for your organisation only.
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MAKE BETTER
PEOPLE DECISIONS

For predicting the job performance of an individual as accurately as
possible, we need benchmarks built specifically for each job.

By combining validated and accurate data from our pre -
employment assessment tools with job analysis, and the concurrent
study we create a benchmark that helps organizations select the
candidates that suit the position, and the company best.

The Job Profile technology used by Great People Inside is the most
innovative, cutting-edge solution available today for assessing the
human potential and predicting job performance.

Behind the algorithms used by the GR8PI platform, there are
mathematical formulas that generate a job match score. A
minimum score of 75% suggests a high job match for an individual.

By incorporating Job Profile as a core aspect of your human
resources strategy, you will be able to have the necessary
information for making the best decisions about recruitment
and selection, employment, promotion, or career-building.

The Job Profile Is Different for Each Position
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DRIVE PERFORMANCE & INCREASE PRODUCTIVITY

HIRE THE RIGHT PEOPLE

Hiring is equal parts science and art. We
supply you with the data you need to make
the right decisions when it comes to
selecting and recruiting. Through extensive,
reliable assessments, GR8PI can determine if
a job applicant is a match for your
organisation or not.

DRIVE PERFORMANCE

Optimum performance is one of the pillars of
the modern workplace. GR8PI enables you to
identify and develop high performers, and to
motivate others to reach their full potential. It's
a win-win situation for both employee and
employer.

BOOST SALES

Having the right people on board makes a world

of difference when it comes to your bottom line.

Studies show that making the right hiring
decisions is up to 10 times more likely to
positively impact sales results. Find and retain
the people that will take your company to the
next level.

IMPROVE TEAM DYNAMICS

A core element of successful organisations is their
human capital. What better way to ensure a productive
workforce than by fostering a healthy, relaxed
environment where people will feel at home? GR8PI
offers a clear look at your team's dynamics and
provides you with resources for continuous
development.

ENGAGE & RETAIN

Keeping people engaged in an organisation is
easier said than done. But identifying what
makes them "tick" is always the first step.
GR8PI will help you understand your employees
better, increase retention, reduce absenteeism
and boost productivity.

INCREASE WELLBEING

People spend more time at work than they do in
any other setting. Experts have noted a strong
increase in productivity whenever steps are
taken to improve workplace conditions and
reduce unnecessary stress. The GR8PI platform
provides you with the info you need to ensure
the happiness and wellbeing of your employees.



WE DON’T BELIEVE IN CLIENTS ADAPTING
TO SYSTEMS, BUT IN




2 TYPES OF CUSTOMISATION

OFF THE SHELF
STANDARD CUSTOMISATION

Our standard customisation enables you to create your
own assessments through a simple “choose and pick
exercise”, guided by Great People Inside.

The GR8PI platform is so extensive that you will be
impressed by the number of dimensions to choose
from and the standard customisation opportunities
available.

FOR YOWONLY
FULL CUSTOMISATION

If you have more extensive needs for customisation —
like creating unique assessments, reporting etc.
specifically tailored only to your organisation —we
offer full customisation. Full customisation is a
process of typically a couple of months including
developing assessments measuring exactly the values,
competencies etc. specifically identifying your
company, and critical to your organization’s success.




CREATE & CUSTOMISE YOUR OWN
ASSESSMENTS & SURVEYS

We empower organisations
to reach their full potential
by providing cutting-edge

assessment and survey
products, and the most
advanced and innovative
Next Generation People
Intelligence Platform




EXHAUSTIVE ANALYSIS OF CANDIDATES, EMPLOYEES,
SALES PEOPLE, MANAGERS AND TEAMS

LEADERSHIP TEAMWORK
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ONE SIZE FITALL

CUSTOM TOOLS TAILORED FOR YOUR ORGANISATION THAT ENABLE YOU
TO HIRE THE BEST PEOPLE & DEVELOP TALENT




ANYWHERE. ANY TIME.

Mary Match

8 Full Spectrum Plus

Welcome, Mary
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GRS8PI-THE POWERFUL ASSESSMENT &
DEVELOPMENT PLATFORM

SCALABLE

No matter the size of your organisation,
GR8PI will follow your growth as it is
truly scalable.

EASY TO USE & INTUITIVE

GR8PI is state-of-the-art and
user friendly platform.

CUSTOMISABLE

GR8PI is customisable from candidate invitations to
reports, and your own branding - including video and
social media support.

EUROPEAN DATA
SECURITY

The platform is based on JAVA and
hosted in Germany, which has some of
the most rigid data protection laws and
regulations in the world.
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HOW IT WORKS
THE PROCESS
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YOU ARE GOOD




GR8 RECRUITMENT& ONBOARDING

O O O Hiring means getting the right people with the right fit at the right time and
putting them in the right place. But finding people who are a good fit for

your team is easier said than done. Keep in mind that skills can always be

C 'D acquired, but that character and attitude are much harder to alter, so you
should always match your employees with jobs complementing their
personalities, abilities and interests.

GR8 LEADERSHIP& PERFORMANCE

Harnessing your employees' strengths, interests and talents is the best

— path towards continuously growing your organisation. By aligning your
— talent management with your organisational goals and strategies, you'll
— ensure the growth and ripening of your talent pool. The result is happier,

more productive employees, motivated to reach their full potential.

GR8 SALES& CUSTOMER CARE

It is estimated that it takes almost $30,000 and more than 7 months of training to
fully on-board and train a sales representative. This means it's essential that you
select the right people who can help your company grow, and positively impact its
bottom line. With the right tools, improving productivity, reducing the frequency of
sales mistakes and boosting job satisfaction are clear ways of maximising results,
and minimising resources spent.




HELPING YOUR
ORGANISATION SUCCEED







