
Creative 
problem 
solving
A discussion during 
COVID-19 pandemic



Why creativity matters?



“Creativity is a great motivator because it makes 
people interested in what they are doing. 

Creativity gives hope that there can be a worthwhile 
idea. 

Creativity gives the possibility of some sort of 
achievement to everyone.”

Edward de Bono



Problem Solving



The stages

➢ Identification & analysis of the problem

➢ The search for solutions using creativity & other techniques

➢ Assessing solution’s feasibility 

➢ Implementation



Identification methods



Identification methods

➢ Nominal group

➢ Tell a child



Nominal group technique (NGT)

1. Introduction and explanation by facilitator with clarification of purpose (e.g.: seeking to identify 

problems/issues).

2. Silent generation of ideas (10 min)

3. Sharing ideas (15-30 min): each idea is recorded on a flip chart using the words spoken by the 

participant. New ideas can emerge and get added to the list until exhausted.

4. Group discussion: participants are invited to seek verbal explanation or further details about any of 

the ideas. It is important to ensure that the process is as neutral as possible, avoiding judgment and 

criticism. No ideas are eliminated. (30-45min)

5. Voting and ranking: prioritizing the recorded ideas in relation to the original question (1st, 2nd, etc.).

6. Selection of most voted solution.

*used in identification of key problems, but also in solution generation.

Source: https://chess.wisc.edu/niatx/content/contentpage.aspx?NID=147

https://chess.wisc.edu/niatx/content/contentpage.aspx?NID=147


Solution generation methods



Solution seeking methods

➢ Brainstorming

➢ Words association (+ 2 min. practice)

➢ 6 Hats technique

➢ Alex F. Osborn checklist technique



Words association

1. Prepare your paper and pen.
2. Think about a problem/issue.
3. Pick a random word from a dictionary/book or a website like random-words (I will do this 

one for you).

4.    Start writing solution ideas inspired by the word (max. 2 min).

https://www.palabrasaleatorias.com/random-words.php


“6 thinking hats” technique



Alex F. Osborn checklist technique

Source: Manual Thinking.
Template for print
Map for exercise template.

https://medium.com/@jgoud/ideation-block-try-osborns-checklist-technique-8a9021081d2a
https://manualthinking.com/wp-content/uploads/2017/10/OSBORN-CHECKLIST-EN.pdf
https://manualthinking.com/wp-content/uploads/2020/01/TEMPLATE-OSBORN-LB111-EN.pdf


Example

Source

https://medium.com/@jgoud/ideation-block-try-osborns-checklist-technique-8a9021081d2a


Feasibility check methods



Simple feasibility check techniques

● +/- interesting

● NAF – Novelty, Attractiveness, Feasibility study

● Value Analysis



Example

Source.

https://sites.google.com/site/qepcafe/modules/expand/plus-minus-interesting-pmi


Value analysis questions
1. Does it contribute value?
2. Are its costs proportionate to its usefulness?
4. Does it have functions that can be divided into sub-functions?
5. Has its requirements changed over time?
6. Does it have all of the needed features?
7. Does it have features that are not needed?
8. Can it be eliminated?
9. Is there a substitute for it?
10. Have subsequent events changed its original purpose?
11. Is its original purpose still relevant?
12. Are its requirements more stringent than currently needed?
13. Is it better done by our organization or by a supplier?
14. Is there a standard part, service, or procedure that can
perform its function just as well?
15. Is it overcomplicated?
16. Can minor enhancements improve its performance
substantially? 
17. Can cost savings be achieved without substantial reductions
in effectiveness?
18. Have supplier suggestions been sought?
19. Have user suggestions been sought?



Any questions?



What’s next?

Scan QR code to sign up for our 
weekly event newsletter or click 
the link: 
https://qrgo.page.link/4xoHU

Join our next webinars:

•       13/5 TEBIS: what it is and how to use (V)
•       15/5 Infor SunSystems: how to use Intercompany module (V)
•       18/5 After COVID-19: Ten Ways in which Work has Changed Forever 
(E)
•       20/5 Bulk Allocation with Q&A and TRD Import Profile (V)
•       22/5 Infor Q&A 11.3 Best practices in writing a report (V)
•       25/5 Infor SunSystems FAQs: Common Payment Run Issues (V)
•       25/5 What is Inbound Marketing (E)
•       27/5 Infor SunSystems FAQs: Managing Fixed Assets (V)
•       29/5 How do I use IDM (Infor OS)? (V)

https://qrgo.page.link/4xoHU


Thank you for 
your attention!

Contact me at:
anastasia@trginternational.com


